
 

GRACE Board of Directors 

Meeting Minutes 

December 1, 2021 

2:00-4:00 p.m.  

Diocese of Green Bay, Chancery, St. Francis Xavier Conference Room 
 

Members present:  Bishop David Ricken, Fr. John Girotti, Todd Blahnik, Bill Micksch, Fr. Brian Belognia, 

Fr. Patrick Beno, Sr. Marla Clercx, ANG, Fr. Andrew Cribben, O.Praem., Fr. Antonio de los Santos, Deacon 

Kevin DeCleene, Fr. William Hoffman, Fr. Michael Ingold, Fr. Robert Kabat, Fr. James Lucas, Deacon Jeff 

Prickette, Fr. Tom Reynebeau, Fr. Mathew Simonar, Deacon Paul Umentum   
 

Others present: Kim Desotell, Dean Gerondale, Peter Murphy, Marv Wall, Melissa Wolcanski, Lori 

Ashmann-Recorder 
 

Members not present: Fr. James Baraniak, O.Praem., Gerry Faller, Fr. Jose Lopez Vargas, Abbot Gary 

Neville, Fr. Mark Vander Steeg 
 

• Call to Order and Opening Prayer:  Bishop Ricken called the meeting to order with an opening 

prayer.  
 

• Agenda Review and Approval:  Motion made by Fr. Hoffman and seconded by Fr. Kabat to approve 

the agenda. Motion carried. 
 

• Meeting Minutes:  Motion made by Sr. Clercx and seconded by Fr. Cribben to approve the April 28, 

2021 meeting minutes. Motion carried. 
 

• Opening Remarks:  Bishop Ricken provided opening remarks expressing appreciation for everyone’s 

efforts throughout the pandemic. Extensive change continues to transpire and our commitment of 

Christ at the center of our lives is foremost in our homes, schools and communities.    
 

• Office of Catholic Schools Update: Todd Blahnik reported that the academic year has opened strong 

with enrollment gains across the board. The major challenge is staffing, and creative measures and 

strategies are being developed to recruit teachers. Compensation data is also being addressed. An 

overview proceeded concerning parish vitality studies and two capital projects. Appreciation was 

extended to the parishes for their sacrifices to keep schools moving forward.  Discussion followed 

regarding enrollment growth, Catholicity, Wisconsin Parental Choice, capacity and retention.   
 

• GRACE President’s Report:  Kim Desotell presented her report highlighting the following:   

o Call to Faith:  Review was completed of the six-year aggregate data report.  Each family 

completes the assessment annually during the online enrollment process. All were encouraged to 

review and provide feedback.  Data is from fields answered in the GRACE enrollment process 

that was designed specific to GRACE. Discussion followed.   

o Fall MAP Report:  The Fall Measures of Academic Progress (MAP) assessment scores were 

summarized. The complete Fall 2021 MAP report was provided and reviewed. MAP is a strong 

formidable test. Growth and results above the national norms were cited. Discussed followed.  

Question raised regarding the possibility to compare to the public’s testing via the Wisconsin 

Forward Exam and this will be investigated. 

o Parish Verification Form:  The draft Parish Verification Form was presented.  The Form is 

proposed to be used in the 2022-23 enrollment process in which verification will be completed up 

front to receive the reduced tuition rate. Challenges with the prior process involving post-

enrollment verification were cited.  Discussion ensued. The new process is an enhanced 

opportunity to extend an invitation for involvement and engagement. Process seeks to promote 

connection among families and parishes while honoring our parishes’ support of our schools and 

Catholic education. A number of verification forms used by other Catholic schools and systems 

nationally were reviewed in development of this tool and procedure. Discussion ensued regarding 

interpretation, consistency of language, time involvement and clear instructions. Board consented 

to move forward with its use within 2022-23 enrollment. Slight terminology changes 

recommended will be made to active parishioner rate and standard rate.  
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o Milestones:  A summary of pivotal milestones was summarized including, in part, call to offer 

solutions in challenging times, steadfast Catholic values and virtues, to the changing role of the 

principal. Milestones will be shared with employees at the January in-service. Discussion 

followed concerning resource needs, strengths and best practices. 
 

• GRACE Board of Trustees Report:  Bill Micksch presented: 

o Strategic Plan:  A new three-year plan is under development which will continue the progress 

achieved via the 2018-2021 plan.  The Focus Areas of Faith, Academics, Vitality and Experience 

will continue, and action items will be enhanced and strengthened.  Significant discussion ensued 

concerning sustainability throughout schools and parishes. Request made that data from Barry 

Metzentine be secured to address contributing units as part of this continued evaluation. It was 

recognized that systemic matters are to be addressed and attention will be given to this upon the 

outcome of the parish investment initiative. 
 

• GRACE Parish Investment Task Force:  Fr. Kabat provided an update on this group’s ongoing work.  

The system used at Manitowoc and Menasha has been evaluated and progress is being made. The 

group will reconvene in Spring.  Dean Gerondale proceeded to recap the collective meeting of 23 

parishes to develop a transparent model, define fixed costs and address expenditures.  The formula 

will be just with fair distribution and no assumptions.  Dean Gerondale is meeting with each parish 

individually.  A proposed new allocation will be available prior to the May meeting of the Board and 

will be presented for action at that meeting. Discussion followed regarding the experience in 

Appleton and potential for a phase-in approach.  
 

• Financial Report:   

o Last Year 2020-21 Audit:  Melissa Wolcanski presented on behalf of Gerry Faller the clean 

outcome of the 2020-21 audit. Elements of the Treasurer’s Financial Audit Report and Wipfli 

Auditors Report were highlighted.  Financials are stable and GRACE is well positioned despite 

pandemic uncertainty. Maximization continues of external funding from the government which 

assists in areas where there are qualifying expenses.  Examples of these areas were cited as food 

service, technology, safety, remediation of learning loss and school nurse.  Discussion ensued.  

Question raised regarding the increase in expenditures from $15.2M to $15.9M which was 

explained as a reallocation of payroll software to professional fees from technology services. 

Melissa Wolcanski will follow-up with detail on this adjustment post-meeting.  Audit continues 

to demonstrate operations via a balanced budget.  Motion made by Deacon Umentum and 

seconded by Fr. Kabat to approve the 2020-21 Wiplfi Auditor’s Report as presented.  Motion 

carried. 

o Current Year 2021-22:  Marv Wall presented the current financials with four months experience.  

The first two months of experience reflects school not in session; tuition income is recognized 

when earned.  Enrollment has exceeded budget.  Financials are ahead of budget.  Discussion 

followed.   
 

• Other:  Fr. Reynebeau requested a group be formed to develop an organized parish response to 

GRACE. Bishop Ricken requested this be charged to the Consultors and asked Fr. Reynebeau to 

contact Fr. Vander Steeg to convene the Consultors to address this request.  (Note:  These meetings 

have taken place on February 17 and March 24, 2022.) 

 

• Bishop Ricken’s Closing Remarks:  Bishop Ricken encouraged all to seek different ways to move 

forward involving creativity and focus on vocations.  The recent successful Vocations Fair was 

recapped by Todd Blahnik.  
 

• Adjournment:  The meeting was adjourned at 4:02 p.m.  
 

Next meeting:  May 4, 2022, 2:00-4:00 p.m.  


