
GRACE Board of Directors 

Meeting Minutes 

November 20, 2019 

2:00-4:00 p.m.  

Diocese of Green Bay, Bona Hall, Room 39 

 

Members present:  Bishop David Ricken, Fr. Dan Felton, Todd Blahnik, Fr. Peter Ambting, O.Praem., Fr. 

Patrick Beno, Sr. Marla Clercx, ANG, Deacon Kevin DeCleene, Fr. Richard Getchel, Fr. William Hoffman, 

Fr. Michael Ingold, Fr. Robert Kabat, Fr. James Lucas, Abott Gary Neville, Deacon Jeff Prickette, Fr. David 

Schmidt, Fr. Mark Vander Steeg   
 

Others present: Kim Desotell, Gerry Faller, Fr. Matthew Faucett, Marv Wall, Lori Ashmann-Recorder 
 

Members not present: Fr. Brian Belongia, Anthony Cirignani, OFM, Fr. Andrew Cribben, O.Praem., Bill 

Micksch, Fr. Tom Reynebeau, Deacon Paul Umentum  
 

 Call to Order and Opening Prayer:  Fr. Felton called the meeting with an opening prayer.  A special 

welcome was extended to new members. 
 

 Meeting Minutes:  Motion made by Fr. Hoffman and seconded by Sr. Clercx to approve the April 3, 

2019 meeting minutes.  Motion carried. 

 

 Agenda Review and Approval:  Motion made by Fr. Ingold and seconded by Fr. Lucas to approve the 

agenda.  Motion carried. 
 

 Office of Catholic Schools Update:  Todd Blahnik reported on enrollment growth and academic 

achievement.  Updates were provided concerning the Office of Catholic Schools’ initiatives 

involving budgeting standardization, metrics, advancement outcomes and sharing of best practices.  

An overview of a flexible tuition model to be piloted in Manitowoc was provided.  Impact of 

Wisconsin Parental Choice Program Diocesan-wide cited.  Discussion followed. 

 

 GRACE Board of Trustees Report:  Kim Desotell reported on behalf of Bill Micksch. 

o Facilities:  A Facilities Task Force has been formed as an outcome of the ongoing Strategic 

Plan focus areas and action plans [Vitality #2].  This new team is a Committee to the Board 

of Trustees and is developing goals.  Initial walk-throughs of school sites will be conducted 

and dialogue with the school parishes.  The intention of this group is to foster and support 

relationships with school parishes as we continue to partner in the mission of Catholic 

education. 

o Revenue Sources:  Work continues to address diversification and expansion of revenue 

sources [Vitality #5] which supports ongoing work to decrease parish investment. 

o Board of Trustees Restructure:  Redesign is in progress which will entail development of 

committee members [Vitality #10].  The current roster of the Board of Trustees and its 

committees was presented.  Motion made by Fr. Kabat and seconded by Abbot Neville to 

approve the roster as presented.  Motion carried.  Directors were invited to share names of 

individuals they may know who have talents for contact in serving on the Board and/or 

committees. 

o Parish Investment:  The current status of parish investment was provided.  Fr. Felton 

provided an explanation of parish investment for the new members to the Board. Discussion 

followed. 

 

 GRACE President’s Report:  Kim Desotell presented her report and highlighted the following.   

o Marketing:  Review of ongoing marketing initiatives was provided.  In part, growth at St. 

John Paul II Classical School was cited involving progression to seventh grade for 2019-20, 

preschool offering and the draw of families due to the Catechesis of the Good Shepherd 

program. 
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o Classical Catholic High School Study:  The study team has been working diligently since 

August.  Data collection and research continues involving curriculum models and financial 

analysis.  Directors invited to provide input.  Appreciation was extended to the Directors who 

were able to attend the Directors’ Social in September at St. John Paul II Classical School 

which allowed for witness of the school in action. Discussion followed. 

o Diversity:  GRACE schools continue to look more like their community.  The recently 

received Bradley Foundation Grant of $100,000 will enable important work to support 

Hispanic parents. 

o Experience:  President Desotell extended appreciation to the group for their support as she 

continues in her role into the fifth year.   

 

 Notre Dame School of De Pere Facility:  Fr. Getchel introduced an update on the construction of the 

Notre Dame School of De Pere.  Marv Wall reported on the timeline, budget and positive support 

from all including students. Regular oversight meetings are taking place.  Miron is the contractor.  

The donors are engaged and involved.  Fr. Felton commended the Board for their guidance and 

diligence with establishing the parameters for this project.    

 

 Financial Report: 

o 2018-19 Audit:  Marv Wall presented the audit report and highlighted specific aspects.  It 

was a clean and independent audit.  GRACE staff were acknowledged for their contributions 

to this positive audit outcome.  Motion made by Fr. Getchel and seconded by Fr. Vander 

Steeg to approve the 2018-19 audit.  Motion carried. 

o 2019-20 Report:  Marv Wall presented the September financial packet which encompasses 

the first three months of the fiscal year with only one month of school in session.  Financials 

are tracking as normal.  Goal continues to operate as close to zero budget as possible or 

slightly above as enrollment is above budget. 

o 2020-21 Proposed Budget:  Gerry Faller introduced the 2020-21 proposed budget and 

provided a history of GRACE revenue evolution involving tuition, Wisconsin Parental 

Choice Program, parish investment and third source funding.  The proposed 2020-21 

preschool and K-8 tuition rates were outlined.  Discussion followed concerning educating 

families on the contributions of others towards the cost of Catholic education.  GRACE’s 

new Director of Marketing and Communications, Ben Wideman, is working to enhance 

educational pieces.  Discussion continued regarding third Friday enrollment statistics, 

realignment of expenses, teacher compensation equalization program, rent, parish 

investment.  The Consultors continue to intentionally work on addressing compassionate 

parish investment.  Motion made by Fr. Schmidt and seconded by Fr. Ingold to approve the 

2020-21 proposed budget.  Motion carried.    

 

 Bishop Ricken’s Closing Remarks:  Bishop Ricken expressed his support of the facilities initiative 

through a cross-functional team.  GRACE schools as the tenants with involvement and engagement 

of the parish pastor is necessary.  Collaboration, openness and responsiveness is essential as we 

vision and plan forward. 

 

 Adjournment:  Bishop Ricken adjourned the meeting at 3:29 p.m. with a closing prayer. 

 

Next meeting:  April 1, 2020, 2:00-4:00 p.m. Chancery, St. Francis Xavier Conference Room 


